Risk Management
Assessment Program

OPTIMIZING REVENUE. REDUCING COSTS. MANAGING RISKS.

Securing the infrastructure that supports all of your business processes has become a critical issue for
organizations today. Your environmental and security controls are driven by compliance requirements,
contractual agreements, the need to demonstrate duty of care to your customers and partners and the
need to mitigate your risks. At The AME Group, we can provide you with an unbiased Risk Management
Assessment based on your specific requirements.

To develop your security strategy, we first gain an in-depth understanding of your security requirements
through interviews with your key business and technical personnel as well as reviewing your current
security policies. The AME Group will then make recommendations based on our security best practices
and methodologies.

The AME Group’s Risk Management Assessment will provide you with guidance on how to:

o Secure Your Company’s Assets - How to gain a competitive advantage through a superior
infrastructure and protect your company’s vital corporate information assets from unauthorized
access

e Maximize Your Investments - Security Management for your infrastructure through guidance and best
practices

« Develop Best Practices - Reduce your risk of security vulnerabilities by utilizing integrated solutions
that are designed utilizing proven methodologies and best practices

The AME Group will provide you with a formalized security strategy that includes:

Review of your existing security profile

An outline of areas at the greatest risk

Suggestions for improving your security and reducing your vulnerabilities

Recommendations for security best practices deemed to be appropriate based on potential exposures
in your environment

o Alist of steps needed to implement these technologies to allow your company to move forward
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